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About Us

Founded in 2016 by two young dentists Dr Ronald Chan and Dr Michelle Yu, Second Smile
Foundation is a registered charity under Section 88 of the Inland Revenue Ordinance (File
No.: 91/17037). Our mission is to provide a “second smile” to individuals facing significant
barriers to dental care. We believe that a healthy, confident smile is more than just
attractive teeth; it often marks the beginning of rebuilding self-esteem, overcoming
isolation, and gaining the courage to re-engage with the world.

Our mission is to “tear down the walls around dental care” so that individuals with limited
resources can access necessary treatment, enhance their oral health, and restore their
smiles and quality of life. Research indicates that smiling can lower stress, support
cardiovascular health and overall wellbeing, and positive facial expressions can be
contagious, fostering social bonds and trust (D’Errico et al., 2023; Niedenthal et al., 2024;
Ultradent Products, Inc., 2025; Queen’s University Belfast, 2023). Good oral health and a
confident smile are also associated with improved mental health, greater social
participation, and better performance in school and work, while public health studies show
that primary and preventive dental care in underserved communities can decrease pain,
reduce hospitalisations, and cut healthcare costs (Sullivan & Boggess, 2017; Alharbi et al.,
2025; Health Bureau, 2024).

Over the last decade, Second Smile has expanded from a small volunteer-run clinic into a
stable charitable dental service, supported by dentists, nurses, volunteers, and social
service partners. It has provided over 500 dental checkups, treatments, and oral health
education sessions. We collaborate closely with organisations like the Evangelical
Lutheran Church Social Service — Hong Kong, Mother’s Choice, and corporate partners to
serve groups often left out, such as individuals recovering from drug addiction, low-income
elderly, and young or new mothers. Our efforts also aim to raise public awareness of basic
oral health and preventive care in grassroots communities, ensuring that professional
dental services reach those who need them most.

Rooted in the core values of empathy, accessibility, empowerment, professionalism, and
integrity, we pledge transparent and accountable governance. We aim to steward each
contribution wisely and collaborate with donors to provide a second chance in life for
society's most vulnerable members.
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It Began with One Smile — A Message from the Founders

One participant in our Shining Smile programme shared that he used to be afraid to open
his mouth because, without teeth, others could see what he had endured. He avoided
smiling, talking, and even enjoying food. Now, he can smile with his teeth again, and he
feels more stable emotionally — as if the weight of his past has been lifted. His words
beautifully illustrate why Second Smile exists.

As dentists, we know how to interpret X-rays and plan treatments, but listening to stories as
his reminded us that our work must go further. No one in our city should be kept from
dental care because of money, stigma, or past mistakes. Everyone deserves a chance to
smile again and start anew. That is why we chose to establish a regulated charity — with
clear standards, good governance, and long-term follow-up — so that every person in our
care receives safe, dignified care, regardless of background.

Over the last decade, we've observed many individuals enter with their heads bowed and
leave with a bit more confidence. These small shifts frequently symbolize a fresh start—
whether at work, in repaired relationships, or simply the courage to think, “l am worth
caring for.”

Second Smile has always been more than just about the two of us. It involves dentists,
healthcare staff, volunteers, social workers, board members, partners, donors, and
participants—everyone who now helps others in return. As we move into the next decade,
we aim to bring many more “second smiles” to overlooked areas of the city. Thank you for
walking this journey with us.

Dr Ronald Chan & Dr Michelle Yu

Founders, Second Smile Foundation
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The Smiles We Protect - Whom We Serve

At Second Smile Foundation, we focus on reaching the most vulnerable groups within the
dental care system—people recovering from drug abuse, seniors, and new or young
mothers. These individuals often go years without dental visits due to financial difficulties,
stigma, mobility challenges, or childcare responsibilities, silently suffering from pain, low
self-esteem, and social isolation.

People in Recovery

Many individuals in recovery suffer from severely damaged teeth due to years of substance
use, which often leaves them unable to smile, speak confidently, or seek employment.
Since 2016, in collaboration with the Evangelical Lutheran Church Social Service - Hong
Kong, we have offered free dental care and oral health education to support these
individuals. In the 2023-24 fiscal year alone, 21 participants received approximately 60 free
consultations and treatments, helping them restore their smiles and find a new life
direction.

Older People

Many older adults struggle to access dental care due to mobility issues, long travel
distances, and financial difficulties. This not only impacts their ability to eat safely but also
affects their dignity in everyday life. This is especially true for those with limited financial
means and weaker community support, who have minimal access to regular dental care.
Our approach includes outreach visits and referral partnerships to offer check-ups,
treatments, and dentures. We also organise oral health talks within the community to help
older adults maintain essential oral health despite limited resources.

Young and New Mothers

Since 2023, we have collaborated with Mother’s Choice to offer free dental care and
education to young mothers. These services help reduce the risk of transmitting harmful
oral bacteria to infants and support the development of healthy oral hygiene habits. They
empower mothers to care for their own oral health while managing the challenges of
parenting and daily life.
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Communities

Beyond clinical services, we frequently visit schools, rehabilitation centres, and
community events to give oral health talks, provide one-to-one advice, and distribute basic
oral care supplies. These efforts aim to increase awareness of primary oral health and
prevention in underserved communities. We believe that when more people understand

how to protect their teeth, it helps preserve smiles within families, communities, and future
generations.
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Ten Years
Together:
It Started with
One Smile

(&

2025 & BEYOND

As our 10th anniversary
nears, we aim to broaden
community dental services
and oral health education,
safeguarding more “second
smiles” for families in need.

2016

Two young dentists founded
Second Smile and launched a
volunteer dental service in
partnership with ELCHK to support
people in recovery.

v

kb e A
2024

Received the 5-Years Caring
Company recognition, along
with the Yuen Long District
Outstanding Volunteer
Election Merit Award (Adult
Group).
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How We Create Change
Shining Smile Project - For the People in Recovery

Since 2016, our Shining Smile Project, in partnership with the Evangelical Lutheran Church
Social Service - Hong Kong, has provided free dental check-ups, treatments, and dentures
to individuals in recovery who have suffered extensive dental damage due to years of
substance abuse.

Unlike a one-off charity clinic visit, Shining Smile provides each participant with a
personalised treatment plan that often includes multiple procedures, surgeries, and
long-term follow-up, especially for those with extensive tooth decay. Since inception, we
have conducted over 300 sessions of dental check-ups, treatments, and follow-up care,
supporting successive groups of people as they restore their smiles.

This patience and empathy reflect the true nature of the rehabilitation process—itis not a
quick fix but a long-term journey that requires ongoing support and companionship. For
Second Smile, dental care goes beyond just clinical results. It involves gradually building
trust, appointment by appointment, helping participants feel truly supported, rebuild
confidence to reconnect with family and return to work, and, in some cases, inspire others
still on their recovery journey.

Social capital created by Shining Smile

As more participants complete treatment and regain confidence, they become more willing
to volunteer, visit peers, and engage in community activities, giving back to the network
that supported them. Conservative estimates indicate the project has already delivered
over 300 hours of volunteer and peer support, including escorting individuals to
appointments, providing encouragement, and sharing recovery stories. These unseen
connections of support from social capital grow with each smile, enhancing resilience
across the community.
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A Tale of a Smile Reclaimed

Many people believe that once someone has “given up drugs, " life will naturally fall back
into place. Participants in the Shining Smile “Teeth Sparkle” programme often find this is
not the case: even after overcoming addiction, a mouth full of broken teeth constantly
reminds them of their past struggles. They struggle with unclear speech, experience pain
while eating, find job interviews daunting, and at home, they often cover their mouths when
talking.

When he first walked into Second Smile’s clinic following a referral from a social worker, he
barely made eye contact with the dentist. He kept apologising, claiming he was
“troublesome” and “not worth the effort.” Rather than rushing into treatment, the dentist
patiently explained his oral condition using simple diagrams and models, assuring him,
“We will take this step by step. You do not have to go through it alone.”

Over the following months, he underwent several sessions of scaling, fillings, root canal
treatment, and denture making. Each appointment involved taking time off, travelling
across the city, and confronting the fear of the dental chair once more. More than once, he
considered giving up. It was the peer volunteers and social worker who accompanied him
who kept saying, “You have already come this far. Let us take one more step together.”

After his final dentures were fitted and he looked in the mirror, he remained silent for a
while before smiling openly without covering his mouth. He explained that it was not about
“looking better" but about finally feeling that his past no longer had to be so visibly written
on his face.

After completing treatment, he began participating in group sharing sessions, helping
others in recovery by attending their dental appointments and teaching them proper dental
care. "In the past, | used my teeth to hurt myself,” he joked, “now | want to use my
experience to support others."
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For Second Smile, the Shining Smile Project restores more than just the ability to chew; it
also renews the sense of being seen and respected. When individuals no longer feel the
need to hide their smiles, they find the courage to pursue a genuine second chance—for

themselves and those around them.
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The Next Ten Years: Walking Further Together
Bringing dentists closer to low-income families and older adults

Building on our existing clinic services, we will seek out more innovative models, such as
collaborating with social service agencies, expanding clinic networks, and possibly
deploying a mobile dental truck. These efforts aim to place dental care at the centre of
communities, making dentists feel closer and more accessible. Our goal is to minimise the
distance and financial barriers for families, older adults with limited resources, mobility
challenges, or those living in remote locations.

Strengthening preventive oral health education

We aim to expand our outreach to more schools, community centres, and rehabilitation
programmes, emphasising that “prevention is better than cure” to the next generation and
high-risk groups. By addressing information and resource gaps, we hope to decrease
preventable tooth decay, pain, and early tooth loss.

Nurturing changemakers: community ambassadors and professional allies

Our goal is to develop community oral-health ambassadors and strengthen the pro-bono
professional network. This aims to motivate more dentists, nurses, and allied health
professionals to become catalysts for change. By participating in volunteer clinics, training
sessions, and knowledge sharing, they can apply their expertise in grassroots communities
and raise awareness across various sectors.

We believe that as long as we stay true to the original vision of a “second smile”, we can
continue opening doors across the city regardless of limited resources, offering more
people the chance to begin anew.
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Stand With Us for More Second Smiles

Behind every restored smile, there is always a helping hand — donors, corporate partners,
professionals, volunteers and frontline workers who quietly refer people in need. In the next
decade, we warmly invite you to stand with us to protect more “second smiles”, so that
more people can find the courage to smile again and start over.

Change begins with YOU
Giving and Support

Make a one-time or recurring donation to help fund dental services and oral health
education for low-income families, seniors, and vulnerable groups. You can also designate
your donation to the “Shining Smile” programme or community oral health education to
ensure your support targets specific needs.

Partner as an organisation

Join us by participating in staff volunteer days, sponsoring oral health talks or community
events, engaging in matched-giving programs, or partnering on mobile dental and
community oral health initiatives. Together, we can extend our reach to more schools,
community centres, and housing estates.

Become a Change Maker

Dentists, dental nurses, and other health and social care professionals, as well as school,
church, and community leaders, can participate through pro bono clinics, talks, training
sessions, or by serving as community oral health ambassadors, contributing expertise and
compassion to grassroots communities.

Every act of support, regardless of its size, is a crucial step toward a second chance—
benefiting individuals, families, and communities alike. Join us in fostering many more
“second smiles” in the years ahead.
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MR SE E EBEERER (Leadership & Advisory Board)
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Behind every restored smile is a dedicated team that quietly leads and protects the Second

Smile Foundation's efforts. Below are our founders and advisors, who collectively steer the

organisation’s mission and uphold its professionalism and governance.

Dr. Ronald Chan

Founder & Director

Master of Science in Restorative

Aesthetic Dentistry (University of Manchester)

Bachelor of Dental Surgery (HKU)

Dr. Chris Cheung

Dental Advisor

Bachelor of Dental Surgery (HKU)
Diploma in Implant Dentistry

(The Royal College of Surgeons of Edinburgh)
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Founder & Director

Bachelor of Dental Surgery (HKU)

Dr. Au An Nie
Dental Advisor

Bachelor of Dental Surgery (HKU)
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Thank you for standing with Second Smile Foundation.

Over the past decade, Second Smile Foundation has aided individuals during their
toughest moments and brought smiles to their faces, all thanks to you—our donors,
corporate and community partners, professionals, volunteers, board members, and our
dedicated frontline team.

Thank you for acknowledging that every smile, beginning with healthy teeth, merits
recognition, respect, and a fresh start. In the years ahead, we plan to keep working with you
to serve more communities and individuals in need, supporting Second Smile Foundation
in changing more lives.

With heartfelt appreciation to

Our participants, their families and supporters

Partner organisations: Modern Dental Group, The Evangelical Lutheran Church Social
Service — Hong Kong, Mother’s Choice, and others.

Dental, nursing and healthcare professionals who have shared their expertise

May we continue, together, to nurture many more smiles that truly begin with healthy teeth.
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Bt4xFR{ (Contact Us)

44k (Website) : https://www.secondsmilefoundation.com/zh

B Ef (e-mail) : info@secondsmilefoundation.com

&L (Telephone) : (852) 36872128

Hrik (Address) A BERVE KR 77 SRERE T0 20 # 2005-7 =

Room 2005-7, 20/F., CEO Tower, 77 Wing Hong Street, Cheung Sha
Wan, Kowloon, Hong Kong

I #F (Donations)

49 332k (Online Donation)

FHREAEEEE ¢ https://www.secondsmilefoundation.com/zh/donation
LUMERR/#E EARCE L2183 -

Please visit our donation page:

https://www.secondsmilefoundation.com/donation

$RITHEEE /B BB E 1% A 8% (Bank Transfer/ ATM)
$R1T744%% (Name of the Bank) : 5015717 (Bank of East Asia)
FO044%% (Payee Name) : Second Smile Foundation Ltd

B [O58H%E (Account Number): 015-514-68-10461-9

SERERTS - R AR [E R - BReS eSS S B E - BEEE; WhatsApp (9318 8793) &
A > DIFESEH IS o After making a transfer, please email or WhatsApp the pay-in slip

along with your name and contact details so we can issue the official tax-exemption receipt.

X ZE3H5K (By Cheque)
}5UEEEEEBA | T Second Smile Foundation Limited | 5 " 2 RXHEHLAGRE AT |

Please make cheques payable to “Second Smile Foundation Ltd)

Page 24



KA HEEE
Second Smile
Foundation

AGEEEA TEEK ) KRGS ER) - BE A AL o WATUKHEEERIEE - S EI4R ST 2R ]
4 > BEELYRHS - EE R E A RN RIS LR R VB 77 SRERE 0 20 1% 2005-
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Please indicate “Donations” and your contact details. Mail to Second Smile Foundation.
Room 2005-7, 20/F., CEO Tower, 77 Wing Hong Street, Cheung Sha Wan, Kowloon, Hong
Kong.

5 B EZ AT FF (Monthly Giving and Corporate Support)
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For inquiries about monthly giving, corporate matching gifts, sponsorships, or other
partnership opportunities, please reach out to us via email.

HArFEF TR (Other Donation Method) :
YIE (B4 ) (Alipay HK)
FE AT E S ARG DU —4EHE (Please scan the following QR Code for Alipay HK)

Alipay Hk

Second Smile Foundation Limited
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